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Purpose

The purpose of the Uniform Recruitment and Retention Committee is to coordinate the
recruitment and retention strategies of the University.
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Responsibilities

o Develop a university-wide enroliment management plan to be submitted to the
Texas Higher Education Coordinating Board.

e Monitor assessment of the recruitment/retention strategies and report at prescribed
times to the Texas Higher Education Coordinating Board.

o Communicate plans, strategies, and assessments to the University community;

o Send representatives to the Texas Higher Education Coordinating Board Access
and Equity and Uniform Recruitment and Retention Conferences and meetings.

Composition and Terms of Membership

Membership is title specific and without terms.

Reporting

The Uniform Recruitment and Retention Committee reports to the Vice President for
Enrollment and Student Services.



